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A A

UYODNI SLOVO

Vazeni akcionari, obchodni partneri,

pocatkem roku 2003 byla definitivnhé ukoncena
problematika spojena s prevodem pojistného
kmene a pojiStovna mohla aktivné zapocit svoji
obchodni ¢innost a tim znovu usilovat o postave-
ni na pojistném trhu, coz byl, je a bude velmi
naroc¢ny ukol vzhledem ke konkuren¢nimu pro-
stfedi tohoto podnikatelského segmentu. I pies
naro¢né konkurenc¢ni prostredi se pojistovné
podafilo uzavfit obchody v objemu vice jak 25
miliona predepsaného pojistného.

Obchodni aktivita byla zaméfena na individualni
pfistup ke klientim se snahou splnit pozadavky
vsim s vyuzitim fakultativniho zajisténi a soupo-
jisténi ¢imz bylo také docileno sniZeni vlastniho
rizika pojiStovny. Jednim z hlavnich cili pojistov-
ny je identifikovat volny prostor na pojistném
trhu a tam sméfovat nabidku. To se podarilo ve
spolupraci s maklérskou firmou CARLIFE PMP
s.r.0., se kterou jsme v pribéhu roku 2003 nabid-
li klientim produkt EUROGAP a do konce roku
bylo uzavieno vice jak 600 pojistnych smluv.
Obdobné nabidky produktt s vyuzitim intenziv-
nich forem prodeje chceme klientiim nabidnout
i v roce 2004.

V hospodareni pojistovny bylo dosazeno zisku.
Tim pokracuje trend tvorby zisku, zvySovani
vlastnich zdrojt a efektivni ¢innosti pojistovny.

Rok 2003 muzeme hodnotit jako pfiznivy, ktery
potvrdil, Ze je mozné ziskat pozici na pojistném
trhu. K tomu aby se tato pozice dile zlepsovala je
nutné reagovat na nové zakony, které by mély
vyjasnit vztah mezi klientem, zprostredkovatelem
a pojistovnou, coz se odrazi v prepracovani
pojistnych podminek, pojistné smlouvy, provoz-
nich systémii. Toto by mélo vést k tomu, aby bylo
dosazeno zvysené kvality sluzeb, ktera by prispé-
la ke zvySeni obchodni produkce v pfistich
letech.

Ing. Milan Toc¢ina
predseda predstavenstva

INTRODUCTION

Dear shareholders, business partners,

With the beginning of the year 2003 the points
of issue connected with the insurance portfolio
transfer were definitely brought to a close, and
the Insurance Company could actively com-
mence its commercial activity and so aim again
at its position on the insurance market.This has
always been and will be a very demanding task
in view of the competitive environment of this
entrepreneurial segment. Despite the challen-
ging competitive environment the Insurance
Company managed to achieve a business in the
volume of more than 25 million of prescribed
insurance premium.

The business activity aimed at individual app-
roach to clients with effort to meet the clients’
requirements all across. This was particularly
ensured with the use of optional reinsurance
and concurrent policies, thereby the actual
insurer’s risk was reduced. One of the main
objectives of the Insurance Company is to iden-
tify free space on the insurance market and aim
the quotation that way. This proved successful-
ly in cooperation with the brokerage house
CARLIFE PMP Ltd., with which we offered the
EUROGAP product to the clients during 2003,
and by the end more than 600 insurance con-
tracts were entered into.Also in 2004 we want
to offer clients similar offers of products with
the use of intensive forms of sale.

Profit has been achieved in the management of
the Insurance Company. In this way the trend
of profit creation goes on, as well as the increa-
se of own resources and effective activities of
the insurer.

The year 2003 can be assessed as a favourable
one, which confirmed that it is possible to achi-
eve a position on the insurance market.To furt-
her improve this position it is necessary to
react to new statutes that should clear relation
between the client, intermediary and the insu-
rer. This will reflect in updating the insurance
terms and conditions, insurance contracts and
operational systems. This should lead to achie-
ving higher quality services, which would con-
tribute to the increase of commercial producti-
on in the following years.

Ing. Milan Toc¢ina
Chairman of the Board of Directors




STATUTARNI ORGANY

Piedstavenstvo

(k 31. 12. 2003)

Ing. Milan Tocina - pfedseda predstavenstva
Ing. Pavel Cerveny - ¢len

PhDr. Vit Hrabanek - clen

Zmény ve slozeni predstavenstva
v prubéhu roku 2003:

Z funkce clena predstavenstva byl odvolan:

PhDr. Vit Hrabanek (k 31. 8.2003)

Na jeho misto byl zvolen:

Ing. Petr Krejcar (1.9.2003)

Dozorci rada
(k 31. 12. 2003)

Prof. Ing. Miroslav Kavka, DrSc.

- predseda dozord¢i fady

Prof. Ing. Jifi Tvrdon, CSc. - ¢len
Ing. Miroslav Kimminich - ¢len

STATUTORY BODIES

Board of Directors
(as at December 31st 2002)

Ing. Milan Toc¢ina - Chairman of the Board
Ing. Pavel Cerveny - member
PhDr. Vit Hrabanek - member

The following changes occured
in the Board of Directors in 2003:

This member of the Board of Directors:
was withdrawn in 2003:
PhDr. Vit Hrabanek (k 31. 8. 2003)

These persons was appointed
to his positions:
Ing. Petr Krejcar (1.9.2003)

Supervisory Board
(as at December 31st, 2003)

Prof. Ing. Miroslav Kavka, DrSc.

- Chairman of the Supervisory Board
Prof. Ing. Jifi Tvrdon, CSc. - member
Ing. Miroslav Kimminich - member
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IDENTIFIKACNIi UDAIJE
A PREDMET CINNOSTI,
LICENCE

Nazev
MAXIMA pojistovna, a.s.

ICO
6132 8464

Sidlo
160 00 PRAHA 6, Na Dlouhém lanu 508/41

Pravni forma
akciova spole¢nost

Datum vzniku
1.7.1994 / 1. Cervence, 1994

Zakladni kapital
144 000 000 K¢

Zapsana v OR
Meéstsky soud v Praze, oddil B, vl. 3314

LICENCE

1) pojistovaci ¢innost dle § 7 odst. 3 zak. ¢.
363/1999 Sb. o pojistovnictvi, v rozsahu:
- pojistnych odvétvi 1 zivotnich pojisténi
uvedenych v casti A prilohy k zakonu
o pojistovnictvi
- pojistnych odvétvi 1a), b), ), 3a), 8, 9,
13, 16, nezivotnich pojisténi uvedenych
v casti B prilohy k zakonu o pojistovnic-
tvi

2) ¢innost souvisejici s pojistovaci ¢innosti
dle § 3 odst. 4 zakona o pojistovnictvi:

- zprostredkovatelska c¢innost provadéna
v souvislosti s pojiStovaci cinnost dle
zakona o pojistovnictvi

- poradenska c¢innost souvisejici s pojisté-
nim fyzickych a pravnickych osob dle
zakona o pojistovnictvi

- Setfeni pojistnych udalosti provadéné
na zakladé smlouvy s pojiStovnou dle
zakona o pojistovnictvi

- provozovani zprostifedkovatelské cin-
nosti v oblasti stavebniho spofeni a pen-
zijniho pfipojisténi

IDENTIFICATION DATAS
AND LICENSED
ACTIVITIES

Name:
MAXIMA pojistovna, a.s.

Company ID No.:
6132 8464

Registered office:
160 00 PRAHA 6, Na Dlouhém lanu 508/41

Legal Form:
joint-stock company

Date of establishment:
1.7.1994 / July 1th, 1994

Registered Capital:
CZK 144,000,000

Entered in the Commercial
Register Prague Municipal Court, Part B,
File 3314

LICENCE

1) the insurance activity under section 7 (3) of
the Insurance Industry Act No. 363/1999 Coll.,
in the scope of:

-insurance branches No. 1 of life insurance
stated in Part A of the Appendix of the Insu-
rance Industry Act

-insurance branches No. 1a), b), ©), 3a), 8, 9,
13, 16 of non-life insurances stated in Part B
of the Appendix of the Insurance Industry Act

2) the activity related to the insurance activity
under section 3 (4) of the Insurance Industry
Act:

-brokerage activity carried out in relation
with insurance activity under the Insurance
Industry Act

-consulting activity relating to the insurance
of natural persons and legal entities under
the Insurance Industry Act

-examination of insurance claims carried out
upon a contract with the insurance comp.
under the Insurance Industry Act

-carrying-out of brokerage activities in the
area of saving in a building company and
pension supplementary insurance

LS
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ZAKLADNIi UKAZATELE | HIGHLIGHTS

2003 2002
Vlastni kapital (tis. K&)
Registered Capital (CZK 000) 147 610 147 470
Celkova aktiva (tis. K&)
Total assets (CZK 000) 168 992 150 076
Hospodarsky vysledek (tis. K&)
Profit/Loss (CZK 000) + 140 + 3 182
Prijaté pojistné (tis. KO
Premiums written (CZK 000) 25 666 1109
z toho: Zzivotni (tis. K&)
of this: life insurance (CZK 000) 25 0
nezivotni (tis. K&)
non-life insurance (CZK 000) 25 641 1109
Pocet uzavienych pojistnych smluv (ks)
No. of contracts signed pcs) 607 1
Pocet vyftizenych pojistnych udalosti (ks)
No. of claims settled pcs) 3 1
Vyplacené pojistné plnéni (tis. K&)
Insurance claims paid (CZK 000) 134 27
z toho: zivotni (tis. K&)
of this: life insurance (CZK 000) 0 6
nezivotni (tis. K&)
non-life insurance (CZK 000) 134 21
Technické rezervy (tis. K&)
Technical reserves (CZK 000) 274 557
z toho: zivotni (tis. K&)
of this: life insurance (CZK 000) 19 0
nezivotni (tis. K&)
non-life insurance (CZK 000) 255 557

POCET ZAMESTNANCU | NO. OF STAFF

2003 2002

Fyzicky stav zaméstnanct
Number of staff 4 4
Primérny stav zaméstnanct
Average number of staff 4 4
z toho: obchodni usek
of this: sales representatives 2 2

ostatni ziskatelé na VPP

other (free-lance) insurance agents 0 0

VyrRoc¢nNi zprRAvVvA |/ ANNual Reponrrt
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POJISTNE PRODUKTY

110 Pojisténi trvale obydlené domacnosti
111 Pojisténi nadstandardni doméacnosti
115 Pojisténi bytu v osobnim vlastnictvi
120 Pojisténi obytnych staveb obcaniu
125 Pojisténi uzitkovych staveb obcanii
500 Pojisténi motorovych vozidel
® havarijni pojisténi v¢etné odcizeni
¢ EuroGAP protektor
610 Pojisténi odpovédnosti k doméacnosti
620 Pojisténi odpovédnosti ke stavbidm
630 Pojisténi zaméstnance za $kodu

zplisobenou pfi vykonu povolani

300 Pojisténi podnikatelit

310 Pojisténi podnikatelii pro Zivelni pojisténi
330 Pojisténi podnikatelii pro pripad odcizeni
350 Pojisténi podnikateli - pojisténi skla

360 Pojisténi podnikatelis - pojisténi stroji
365 Pojisténi podnikatelii - pojisténi elektroniky

380 Pojisténi podnikateld pro pripad pferuseni
pl'OVOZI.l
390 Pojisténi podnikateld
- stavebné montazni pojisténi
400 Pojisténi riiznych finanénich ztrat
550 Pojisténi podnikateli
- pojisténi motorovych vozidel
650 Pojisténi podnikatelis
- pojisténi odpovédnosti za Skodu
655 Pojisténi podnikatelit
- pojisténi odpovédnosti za Skodu zptisobe-
nou managementem spolecnosti
670 Pojisténi podnikatelit
- pojisténi odpovédnosti za Skodu vzniklou
poskytovanim odborné pomoci - advokati,
notari, patentovi zastupci a soudni znalci

680 Pojisténi podnikatelit
- pojisténi odpovédnosti za Skodu auditoru,
danovych poradct a samostatnych ucetni
695 Pojisténi podnikateli
- pojisténi odpovédnosti za skodu zpusobe-
nou vadnym vyrobkem

INSURANCE PRODUCTS

110 Insurance of permanently resided household
111 Insurance of a high standard household
115 Insurance of a flat owned by a person
120 Insurance of citizen residential buildings
125 Insurance of citizen utility buildings
500 Motor vehicle insurance

e accident insurance including theft

® EuroGAP protector
610 Insurance of liability in relation to a household
620 Insurance of liability in relation to buildings
630 Insurance of an employee for the damage

caused during the performance of work

300 Insurance of entrepreneurs

310 Insurance of entrepreneurs for natural disasters
330 Insurance of entrepreneurs in case of a theft
350 Insurance of entrepreneurs - insurance of glass

360 Insurance of entrepreneurs - insurance
of machines

365 Insurance of entrepreneurs - insurance
of electronics

380 Insurance of entrepreneurs in case of
an interruption of operation

390 Insurance of entrepreneurs - construction-
-assembly insurance
400 Insurance of various financial losses

550 Insurance of entrepreneurs - insurance
of motor vehicles

650 Insurance of entrepreneurs - liability for
damage insurance

655 Insurance of entrepreneurs - liability for
damage insurance - damage caused
by a company management

670 Insurance of entrepreneurs - liability for
damage insurance - damage caused by the
provision of professional help - attorneys,
notaries, patent representatives and forensic
experts

680 Insurance of entrepreneurs - liability for
damage insurance - caused by auditors, tax
consultants and individual accountants

695 Insurance of entrepreneurs - liability for
damage insurance - damage caused by
a faulty product

-
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POJISTNE PRODUKTY
ZIVOTNi POJISTENI

710 Zivotni kapitlové pojiSténi pro piipad doziti
nebo dmrti - za bézné placené pojistné

711 Zivotni kapitalové pojiSténi pro piipad doziti
nebo dmrti - za jednorizové placené pojistné

730 Zivotni pojisténi pro pripad doziti - za béZné
placené pojistné

731 Zivotni pojisténi pro piipad doziti
- za jednorazové placené pojistné

740 Rizikové pojisténi pro pripad smrti
- za béZné placené pojistné

741 Rizikové pojisténi pro pripad smrti
- za jednorazové placené pojistné

850 Urazové pojisténi dospélych za jednorizové
placené pojistné

860 Urazové pojisténi dospélych za jednorizovy
névratny vklad

ZPRAVA
O PODNIKATELSKE
CINNOSTI

OBCHODNIi CINNOST

Rok 2003 byl ve znameni obnovy, rozsirovani
a zefektiviiovani obchodnich kontakti, a to
v oblasti zajisténi, kde byly obchodni kontak-
ty navazany se tfemi zajistnymi brokery, kteri
se podileli na uzavieni zajistnych smluv pfi
obligatorni formé zajisténi a rovnéz tak pri
uzavirani smluv a konkrétnich obchodnich
pripadi v oblasti fakultativniho zajisténi.

Na pojistném trhu bylo uzavieno 12 smluv
s pojistnymi makléri a dvé dohody o spolu-
praci v oblasti soupojisténi. Uzkou a inten-
zivni spolupraci si pojisStovna vytvorila
s makléfskou firmou CAR LIFE PMP s.r.o0.,
a to predevsim pfi prodeji produktu Euro-
GAP. S vyuzitim vyse uvedenych obchodnich
kontaktd a s vyuzitim vlastnich obchodnich
aktivit se podafilo v roce 2003 uzavfit pojist-
né smlouvy v celkovém objemu vice jak
25 milionu predepsaného pojistného.

INSURANCE PRODUCTS
LIFE INSURANCE

710 Life capital insurance for lifetime or death
- for commonly paid insurance premium

711 Life capital insurance for lifetime or death
- for a lump-sum insurance premium

730 Life insurance for lifetime - for a commonly
paid insurance premium

731 Life insurance for lifetime - for a lump-sum
insurance premium

740 Death risk insurance - for a commonly paid
insurance premium

741 Death risk insurance - for a lump-sum
insurance premium

850 Adult casualty insurance for a lump-sum
insurance premium

860 Adult casualty insurance for a lump-sum
return deposit

REPORT
ON ENTREPRENEURIAL
ACTIVITIES

BUSINESS ACTIVITIES

Year 2003 was a token of re-establishment,
expansion of business contacts, as well as
making them more effective. This was put
into effect in the sphere of reinsurance,
where the business contacts were established
with three reinsurance brokers who took
part in concluding reinsurance contracts at
an obligatory reinsurance form, as well as in
taking out policies and factual business cases
in the sphere of optional reinsurance.

On the insurance market there were 12 con-
tracts entered into with insurance brokers,
and two agreements on cooperation in the
sphere of concurrent policies. The insurer
has established a close and intensive coope-
ration with the broker company CAR LIFE
PMP s.r.o. (Ltd.), particularly at the sale of
EuroGAP product. By the use of the above
mentioned business contacts, and by the use
of own business activities it proved success-
ful to conclude insurance contracts in the
total volume of more than 25 million of

prescribed premiums in 2003.
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STRUKTURA STRUCTURE
PREDEPSANEHO OF PRESCRIBED
POJISTNEHO PREMIUMS
2003 2002
druh pojisténi v tis. K¢ pocet smluv v tis. K¢ pocet smluv

kind of insurance (CZK 000) No of contracts (CZK 000) No of contracts
Zivotni 25 1
Life insurance
Nezivotni 25 641 628 1109 1
Non-life insurance
- majetek 1690 13
- assets
- odpovédnost 16 795 11
- liabilities
- kasko 13 1
- Rasko (insurance of means of transport against damage and breaRage)
- uraz 21 1
- accident
- GAP 7 122 602
- GAP
Celkem 25 666 629 1109
Total

LIKVIDACE SKOD

V prubéhu roku 2003 MAXIMA pojistovna, a.s.
zlikvidovala 3 skody, a to v ramci majetkového
pojisténi v celkové vysi 134.462 - KC.

S ohledem na zkvalitnovani likvida¢niho pro-
cesu pojiStovna vyuziva spoluprice smluv-
nich likvidatorta. Toto se kladné projevuje
v operativni pritomnosti zastupce pojistovny
na kterémkoliv klientem oznameném misté
ve velmi kratké dobé a vzdjemné informova-
nosti mezi likvidatory o probihajicim Setfeni
pojistné udalosti.

MAXIMA pojistovna, a.s. povazuje reseni
likvidace pojistnych udalosti za jeden z prio-
ritnich bodt, ktery sméfuje ke spokojenosti
klienta.

CLAIM SETTLEMENT

During 2003 the Insurance Company
MAXIMA, a.s. liquidated 3 losses, namely in
the framework of property insurance in total
amount of CZK 134,462.

In view of optimizing the liquidation process
the insurer makes use of cooperation with
contracting claim adjusters. This cooperation
is positively apparent in operational presence
of the Insurance Company representative at
any, by the client reported place, at short noti-
ce, and mutual knowledge between adjusters
on the survey of the insured event in pro-
gress.

MAXIMA Insurance Company, a.s. (joint-
stock company) regards the settlement of
the insured events as one of the matter at
issue of priority, which is aimed at the client’s
satisfaction.




ZAJISTENI

Pro rok 2003 mé€la pojisStovna uzavienu kvo-
tovou zajistnou smlouvu ve spolupraci se
zajistnymi brokery - BMS Harris & Dixon
a NEXUS.Touto spolupraci se podafilo zabez-
becit 100% zajisténi v Cele s 25% lidrovstvim
spolecnosti General Insurance Corporation
of India. Ji navrzeny zajistny program byl
nasledovan dal$imi osmi zajiStovnami.

S dalsimi zajisStovnami spolupracovala pojis-
tovna v oblasti fakultativniho zajiSténi jedno-
tlivych obchodnich pfipadt. Produkt GAP
byl zajiStén prostfednistvim Syndicate
Lloyd’s. Rada jednani probéhla i se zajistnym
brokerem PWS International London. Nava-
zané kontakty vyustily v roce 2004 v uzavieni
nového zajistného programu.

TECHNICKE REZERVY
POJISTOVNY

Rezervy (v tis. K<)
Reserves (in thousand CZK)

- pojistné na nezaslouzené pojistné
- insurance premium for unearned premium

- pojistné Zivotniho pojisténi
- for life insurance premium

- na pojistna plnéni - nezivotni pojisténi

REINSURANCE

For the year 2003 the Insurance Company
had a quota reinsurance contract, which was
concluded in cooperation with reinsurance
brokers - BMS Harris & Dixon, and NEXUS.
Through this cooperation it was possible to
safeguard 100% reinsurance with 25% lea-
dership of General Insurance Corporation of
India at the head. The reinsurance program-
me, designed by this company, was followed
by another eight reinsurance companies.

In the sphere of optional reinsurance of
separate business cases the Insurance Com-
pany cooperated with other reinsurance
companies. The GAP product was reinsured
by means of Syndicate Lloyd’s. Number of
negotiations took also place with the reinsu-
rance broker PWS International London.The
established contacts resulted in conclusion
of a new reinsurance programme in 2004.

TECHNICAL RESERVES
OF THE INSURANCE

- for payment of insurance claims - non-life insurance

- na vyrovnani mimoradnych rizik

- for the settlement of extraordinary risks

Technické rezervy celkem

Total technical reserves

COMPANY
2003 2002
364 0
19 0
812 557
86 0
1281 557

=
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DPOJIﬁTOVNA a.s.

SOLVENTNOST SOLVENCY

Solventnost (v tis. K<)
Solvency (in thousand CZK)

Zakladni kapital
Capital stock

Ostatni kapitalové fondy
The other capital funds

Rezervni fond a ostatni fondy ze zisku
Reserve fund and the other funds from profit

Nerozdé€leny zisk/neuhr. ztrata min. obdobi
Undivided profit/unsettled loss in previous period

Zisk/ztrata bézného ucetniho obdobi
Profit/loss in current accounting period

Kapitalova vybavenost
Capital provision

2003

144 000

282

3182

140

147 610

2002

250 000

10 500

-116 218

3182

147 470




Solventnost pojistovny predstavuje rozdil mezi
skute¢nou solventnosti, vypoctené dle metodiky
Ministerstva financi, a pozadovanou minimalni
mirou solventnosti.

Tyto hodnoty jsou zobrazeny v nasledujici
tabulce:

Solventnost (v tis. K<)
Solvency (in thousand CZK)

NeZivotni pojiSténi
Nomn-life insurance

skutecna mira solventnosti
actual solvency extent

minimalni mira solventnosti
minimum solvency extent

Vyse garanc¢niho fondu pro nezivotni pojisténi
Amount of fund for non-life insurance
Zivotni pojisténi

Life insurance

skutec¢na mira solventnosti
actual solvency extent

minimalni mira solventnosti
minimum solvency extent

Vyse garancniho fondu pro zivotni pojisténi

Amount of guaranty fund for life insurance

Skute¢na mira solventnosti v zivotnim i nezi-
votnim pojisténi prekracuje pozadovanou
minimalni miru.

Solvency of the Insurance Company is repre-
sented by the difference between the actual
solvency, calculated in accordance with the
methodology of the Ministry of Finance, and
the required minimum extent of solvency.

These values are shown in the following chart:

2003

87 569

2 585

40 000

60 041

10

40 000

2002

87 470

200

40 000

60 000

40 000

The actual solvency extent in life insurance,

as well as in non-life insurance, exceeds the
required minimum extent.
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Praha, spol. s r.o.

PKF

auditorské, danové a poradenské sluzby International

¢len Pannell Kerr Forster Intemational

AUDITORSKA ZPRAVA PRO AKCIONARE SPOLECNOSTI
MAXIMA POJISTOVNA, A.S.

Provedli jsme audit priloZené iicetni zavérRy spolecnosti MAXIMA pojistovna, a.s.,
IC: 61 32 84 64, se sidlem Praha 6, Na dloubém lanu ¢.p. 508, PSC: 160 00, k 31.12.2003. Za sesta-
veni ticetni zdveérky je odpovédny statutdrni orgdn spolecnosti. Nasi tilobou je vydat na zdkladé
auditu vyrok R této iiceini zdavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komo-
ry auditorii Ceské republiky. Tyto smérnice poZaduji, aby byl audit napldnovdn a proveden tak,
aby auditor ziskal primérenou jistotu, Ze ticetni zavérka neobsabuje vyznamné nespravnosti.
Audit zabrnuje vybérovym zplisobem provedené ovéreni uiplnosti a pritkaznosti cdstek a infor-
maci uvedenych v cetni zavérce. Audit rovnéz zabrnuje posouzeni pouzitych ivicetnich postupii
a vyznammnych odbadii ucinénych spolecnosti a zhodnoceni celkové prezentace iicetni zdverky.
Jsme presvédceni, Ze provedeny audit poskytuje priméreny podklad pro vyddni vyroku.

Podle nasebo ndzoru ticetni zavérka podduvd ve vSech vyznammnych obledech vérny a pocti-
vy obraz aktiv, zdvazku, viastnibo kRapitdlu a financni situace spolecnosti MAXIMA pojistovna,

a.s. k 31.12.2003 a vysledku hospodareni za rok 2003 v souladu se zdakonem o ticetnictvi a pri-
slusnymi predpisy Ceské republiky.

V Praze dne 26. kvétna 2004

Poez L 2~

Ing. Hana Viadykovd HZ Praba, spol.s r.o.
osvédceni ¢. 1595 o zapisu clen PKF international
do seznamu auditori _ Kodariskd 1441/46

100 10 Praba 10
osvédceni ¢ 031 o zapisu do seznamu
auditorskych spolecnosti




Praha, spol. s r.o. P K F

auditorské, darové a poradenské sluzby
¢len Pannell Kerr Forster Intemational

AUDITOR’S REPORT TO THE SHAREHOLDERS
OF MAXIMA POJISTOVNA, A.S.

We bave audited the accompanying financial statement of MAXIMA pojistovna, a.s.,
(bereafter the Compyny) registered office: Prague 6, Na Dioubém lanu ¢.p. 508, zip code 160 00,
Czech Republic as of December 31. 2003. These final statements are responsibility of the
Company’s statutory body. Our responsibility is to express an opinion on these financial
statements based on our audil.

We bave conducted out audit in compliance with the Act on Auditors and the auditing
standards of the Chamber of Auditors of the Czech Republic. These standards require the we
plan and perform out audit to obtain a reasonable assurance about whether the financial
statements are free of material misstatements. An audit includes examining, on a test basis, the
evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assesing the accounting principle used and significant estimates made by the
management, as well as evaluating the overall financial statment presentation. We belive that
our audit provides a resonable basis for our opinion.

In our opinion the financial statements present fairly, in all material respets, the assets,
liabilities, equity and financial situation of MAXIMA pojistovna, a.s. as of December 31. 2003
and the results of this operations for the period then ended in accordance with the Act on Accoun-
ting and the relevant legislation of the Czech Republic.

Prague, May, 26. 2004

/ - /
Ing. Hana Vladykovd HZ Praba, spol.s ro.
Registrated in the Register of Auditors Member of the PKF international
License No. 1595 Kodaiiskd 46
100 10 Praba 10

Registrated in the Register of Auditors
License No. 031
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Praha, spol. s r.o.

PKF

auditorské, danové a poradenské sluzby International

¢len Pannell Kerr Forster Intemational

AUDITORSKA ZPRAVA PRO AKCIONARE SPOLECNOSTI
MAXIMA POJISTOVNA, A.S.

Provedli jsme audit priloZené iicetni zdvérky spolecnosti MAXIMA pojistovna, a.s.,
IC: 61 32 84 64, se sidlem Praba 6, Na Dioubém ldnu ¢.p. 508, PSC: 160 00, k 31.12.2002. Za sesta-
veni ticetni zdverky je odpovédny statutdrni orgdn spolecnosti. Nasi tilobou je vydat na zdkladé
auditu vyrok R této iiceini zdavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komo-
ry auditorii Ceské republiky. Tyto smérnice poZaduji, aby byl audit naplanovdn a proveden tak,
aby auditor ziskal primérenou jistotu, Ze ticetni zavérka neobsabuje vyznamné nespravnosti.
Audit zabrnuje vybérovym zpiisobem provedené ovéreni uiplnosti a pritkaznosti cdstek a infor-
maci uvedenych v ticetni zavérce. Audit rovnéz zabrnuje posouzeni pouZitych ticetnich postupii
a vyznammnych odbadii ucinénych spolecnosti a zhodnoceni celkové prezentace iicetni zdverky.
Jsme presvédceni, Ze provedeny audit poskytuje priméreny podklad pro vyddni vyroku.

Podle nasebo ndzoru ticetni zavérka podduvd ve vSech vyznammnych obledech vérny a poctivy
obraz aktiv, zdvazkii, viastnibo kapitdlu a financni situace spolecnosti MAXIMA pojistovna, a.s.
k 31. 12. 2003 a vysledku bospodareni za rok 2003 v souladu se zdkonem o tcetnictvi a piri-
slusnymi predpisy Ceské republiky.

Overili jsme soulad informaci o auditované spolecnosti za uplynulé obdobi, uvedenych
v této vyrocni zpraveé, s ovérovanou ticetni zdavérkou. Podle nasebo ndzoru jsou tyto informace
ve vSech vyznammnych obledech v souladu s touto ticetni zavérkou, z niz byly prevzaty.

Soucasné jsme ovérili vécnou spravnost udajii uvedenych v pripojené zprdavé o vztazich
mezi propojenymi osobami a nezjistili jsme vyznamné nesprdavnosti. Za upinost a spravnost
této zpravy odpovidd statutdrni orgdan spolecnosti.

V Praze dne 23 cervna 2003

%éz% s ~ /

Ing. Hana Viadykovd HZ Praba, spol. s r.o.

osvédceni ¢ 1595 o zdpisu clen PKF international

do seznamu auditorii Kodannskd 1441/46

100 10 Praba 10

osvédceni ¢. 031 o zdpisu do seznamu
auditorskych spolecnosti
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Praha, spol. s r.o. P K F

auditorské, danové a poradenskeé sluzby International =
¢len Pannell Kerr Forster Intemational

___——-"'-.
AUDITOR’S REPORT TO THE SHAREHOLDERS

OF MAXIMA POJISTOVNA, A.S.

We bave audited the accompanying financial statement of MAXIMA pojistovna, a.s.,
(bereafter the Compyny) registered office: Prague 6, Na Dioubém lanu ¢.p. 508, zip code 160 00,
Czech Republic as of December 31. 2003. These final statements are responsibility of the
Company’s statutory body. Our responsibility is to express an opinion on these financial
statements based on our audil.

We bave conducted out audit in compliance with the Act on Auditors and the auditing
standards of the Chamber of Auditors of the Czech Republic. These standards require the we plan
and perform out audit to obtain a reasonable assurance about whether the financial statements
are free of material misstatements. An audit includes examining, on a test basis, the evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
assesing the accounting principle used and significant estimates made by the management, das
well as evaluating the overall financial statment presentation. We belive that our audit provides
a resonable basis for our opinion.

In our opinion the financial statements present fairly, in all material respets, the assets,
liabilities, equity and financial situation of MAXIMA pojistovna, a.s. as of December 31. 2003
and the results of this operations for the period then ended in accordance with the Act on Accoun-
ting and the relevant legislation of the Czech Republic.

We bave verified conformity of the information about the audited company of the last peri-
od, as provided in Annual Report for the year 2003, with the financial statements verified. In our
opinion, this information is in all significant aspects in accordance with these financial state-
ments from which it has been adopted.

At the same time we verified the correctness of the data provided for in the report on related
parties, which forms a part of this Annual Report. In our opinion, this report does not include
misstatements. The statutory body of the company is responsible for completeness and correctness
of this report.

In Prague, dated 4 June 2003

7

Ui 7~

HZ Praba, spol. s ro.

the member of the PKF international
Pod dvorem 2

162 00 Praba 6

certificate No. 031 of the entry

into the list of auditor companies

Ing.Hana Viadykovd
Certificate No. 1595 of the entry
into the list of auditors
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ROZVAHA POJISTOVEN | BALANCE SHEET

Legenda Cislo Cista vyse Hruba vyse Uprava Cista vyse
radku minula
Legend Line Net Gross Adjustment Net
No Past
a b 1 2 3 4

AKTIVA
ASSETS
Pohledavky za upsany zakladni kapital 1 0

Receivables for subscribed capital stock
Dlouhodoby nehmotny majetek, z toho: 2 406 0
Long-term intangible property, of which:

Zrizovaci vydaje

Establishment costs 3 0
Goodwill 4

Goodwill

Finan¢ni umisténi (investice) 5 144 793 140 485 1 445 139 040
Financial investments (investments)

Pozemky a stavby (nemovitosti), z toho: 6 6 001 6589 809 5 780
Land and buildings (immovables) of this:

provozni nemovitosti 7 6 001 6589 809 5 780
Dplants

Finan¢ni umisténi v podnikatelskych seskupenich 8 133 294 131 483 526 130 957
Financial investments in entrepreneurial groups

Podily v ovladanych osobach 9 350 350

Shares in controlled person

Dluhopisy vydané ovladanymi osobami

a pujcky témto osobam 10 0
Debentures issued by controlled entities

and loans to these entities

Podily s podstatnym vlivem 11 133 294 131 133 526 130 607
Shares with substantial influence

Dluhopisy vydané osobami, ve kterych ma

ucetni jednotka podstatny vliv, a pujcky

témto osobam 12 0
Debentures issued by entities, in which

the unit of account bas a significant influence,

and loans to these entities

Jina finan¢ni umisténi 113 5 498 2 413 110 2303

Otber financial investments

Akcie a ostatni cenné papiry s proménlivym

vynosem, ostatni podily 14 110 110 0
Stock and other commercial instruments

with variable revenues, other shares




Legenda Cislo
radku
Legend Line
No
a b
Dluhopisy a ostatni cenné papiry s pevaym 15

vynosem

Debentures and other securities with fixed revenue
Finan¢ni umisténi v investi¢nich sdruzenich 16
Financial investments in investment associations
Ostatni pujcky 17
Other loans

Depozita u financnich instituci 18
Deposits in banks

Ostatni finan¢ni umisténi 19
Otber financial investments

Depozita pfi aktivhim zajiSténi 20
Deposits at active reinsurance

Finan¢ni umisténi Zivotniho pojistént, 21
je-li nositelem investi¢niho rizika pojistnik

Financial placing of life insurance,

if the policybolder is the bearer of the investment risk

Dluznici 22
Debtors
Pohledavky z operaci pfimého pojisténi 23

Receivables from operations of direct reinsurance
Pojistnici 24
Policy bolders

Makléri 25
Brokers
Pohledavky z operaci zajisténi 26

Receivables from reinsurance

Ostatni pohledavky 27
Other receivables

Ostatni aktiva 28
Otber assets

Dlouhodoby hmotny majetek, jiny nez

pozemky a stavby (nemovitosti), a zasoby 29
Long-term corporeal property, other than land
and constructions (real estate), and reserves
Hotovost na uc¢tech u finan¢nich instituci

a hotovost v pokladné 30
Ready money on accounts at financial
institutions and cash balance

Cista vyse Hrubi vyse Uprava Cista vyse
minuld
Net Gross Adjustment Net
Past

1 2 3 4

802 802

0

0

5 498 1501 1501

0

0

0

2111 27 795 1691 26 104

0 10 825 851 9974

10 825 851 9974

0

4 893 4 893

2111 12 077 840 11 237

2 205 4194 925 3 269

27 419 419 0

2178 3775 506 3 269
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Legenda Cislo Cistd vyse Hruba vyse Uprava Cistd vySe
radku minula
Legend Line Net Gross Adjustment Net
No Past
a b 1 2 3 4

Vlastni akcie nebo vlastni zatimni listy,

vlastni obchodni podily 31 0
Own stock or own up-to-date certificates,

own commercial shares

Jina aktiva 32 0
Other assets

Piechodné ucty aktiv 33 561 579 0 579
Temporary asset accounts

Nab¢hlé uroky a renty (diichody) 34 0

Accrued interest and annuities (earnings)

Odlozené porfizovaci naklady na pojistné 35 0 0 0 0
smlouvy, v tom oddélené:

Deferred acquisitions expenses for insurance

contracts, in which separately:

v Zivotnim pojisténi 36 0
in life insurance

v nezivotnim pojisténi 37 0
in non-life insurance

Ostatni prechodné ucty aktiv, z toho: 38 561 579 579
Other temporary asset accounts, of this:
dohadné polozky aktivni 39 561 579 579
speculative active items
AKTIVA CELKEM 40 150 076 173 053 4061 168 992
TOTAL ASSETS
Legenda C. fadku Minulé obdobi BéZné obdobi
Legend Line No  Past term Plain term
PASIVA
LIABILITIES
Vlastni kapital 41 147 470 147 610
Own capital
Zakladni kapitdl, z toho: 42 250 000 144 000
Basic capital, of this:
Zmény zakladniho kapitalu 43
Changes of basic capital
Emisni azio 44
Share premium
Rezervni fond na nové ocenéni 45

Reserve fund for new evalution
Ostatni kapitdlové fondy 46 10 500 282
Other capital funds




Legenda C.fadku Minulé obdobi Bézné obdobi
Legend Line No  Past term Plain term
Rezervni fond a ostatni fondy ze zisku 47 6 6
Reserve fund and the otber funds from profit
Nerozdéleny zisk minulych ucetnich obdobi 48 -116 218 3182

nebo neuhrazena ztrata minulych ucetnich obdobi
Undivided profit/unsettled loss in previous period

Zisk nebo ztrata bézného ucetniho obdobi 49 3182 140
Profit/loss in current accounting period

Podrizena pasiva 50
Subordinated liabilites

Technické rezervy 51 557 1281
Technical reserves

hrubi vyse 557 9 057
gross

podil zajistovatelti 0 7 776
share of re-insurers

Rezerva na nezaslouzené pojistné 52 0 364
Reserve for unearned insurance premiums

hruba vyse 53 1175
gross

podil zajistovatelt 54 811
share of re-insurers

Rezerva pojistného zivotnich pojisténi 55 0 19
Reserve for life insurance premiums

hruba vyse 56 19
gross

podil zajistovatel 57

share of re-insurers

Rezerva na pojistna plnéni 58 557 812
Reserve for insurance claims

hruba vyse 59 557 7777
gross

podil zajistovatelt 60 6 965
share of re-insurers

Rezerva na prémie a slevy 61 0 0
Reserve for bonuses and discounts

hruba vyse 62

gross

podil zajistovatelt 54

share of re-insurers

Vyrovnavaci rezerva 63 0 86
Equalisation provisions

hruba vyse 64 86
gross

Rezerva pojistného nezivotnich pojisténi 61 0 0
Reserve for non-life insurance premiums

hruba vyse 62

gross

podil zajistovatel 54

share of re-insurers
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Legenda C.fadku Minulé obdobi Bézné obdobi
Legend Line No  Past term Plain term
Jiné technické rezervy 65 0 0
Other technical reserves
hruba vyse 66
gross
podil zajistovatelt 54
share of re-insurers
Technicka rezerva zivotnich pojiSténi, 67 0 0

je-li nositelem investi¢niho rizika pojistnik
Technical reserve of life insurance,
if the insured is the bearer of the investment risk

hruba vyse 68
gross
podil zajistovatelt 60

share of re-insurers

Rezervy na ostatni rizika a ztraty 09 0 0
Reserve for other risks and losses

Rezerva na diichody a podobné zavazky 70

Reserve for annuities and similar liabilities

Rezerva na dané 71
Tax reserve
Ostatni rezervy 72

Other reserves
Depozita pfi pasivnim zajisténi 73

Deposits in passive reinsurance

Veéritelé 74 1870 19 925
Creditors
Zavazky z operaci prfimého pojisténi 75

Liabilities from direct insurance operations
Zavazky z operaci zajisténi 76
Payables from reinsurance

Vypujcky zarucené dluhopisem, z toho: 77
Debenture secured loans, of which:

sménitelné (konvertibilni) vypujcky 78
liquid (convertible) loans

Zavazky vuci finan¢nim institucim 79

Liabilities toward financial institutions

Ostatni zavazky, z toho: 80 1 870 19 925
Other payables, of this:

danové zavazky a zavazKy ze socialniho 81 1154 1143
zabezpeceni

tax payables and payables from social security

Garan¢ni fond Kancelare 80
Guaranty fund of the Office

Prechodné ucty pasiv 82 179 176

Transitional accounts of liabilities




Legenda C.fadku Minulé obdobi
Legend Line No  Past term

Vydaje pfistich obdobi a vynosy piistich obdobi 83
Expenses of the following periods and revenues of the following periods
Ostatni prechodné ucty pasiv, z toho: 84 179

Other transitional accounts of liabilities, of which:

dohadné polozky pasivni 85 179
Speculative passive items

PASIVA CELKEM 86 150 076
TOTAL LIABILITIES

Bézné obdobi
Plain term

176

176

168 992

VYKAZ ZISKU A ZTRAT PROFIT AND LOSS STATEMENT

K ?%1.12.2003% AT 71.12.2007%
Legenda 2003
(v tis. K¢&)
(CZK thous.)

Technicky ucet k neZivotnimu pojiSténi

Technical account to non-life insurance

Pfedepsané hrubé pojistné 25 641
Gross insurance premiums subscribed

Predepsané hrubé pojistné postoupené zajistovatelim 22 233
Gross insurance premiums subscribed, transferred to the reinsurers

Zména stavu rezervy na pojistna jinych obdobi 364
Change to the reserve state for the insurance premiums of other periods
Zaslouzené pojistné, ociSténé 3 044
Earned premiums, cleared up

Ostatni technické vynosy 1624
Other technical revenues

Naklady na pojistna plnéni 134
Outlays for settlements

Podil zajiStovatelti na nakladech na pojistnd plnéni 67
Reinsurer’ share in outlays for settlements

Zména stavu rezervy na pojistna plnéni 255
Change to the reserve state for the insurance premiums

Zména stavu rezervy na pojistna plnéni, podil zajistovatelt 0
Change to the reserve state for the insurance premiums, reinsurers’ share
Niklady na pojistna plnéni, ocisténé 322
Outlays for settlements, cleared up

Ostatni technické naklady 89
Other technical expenses

Prémie a slevy, ocCisténé 0
Bonuses and discounts, cleared up

2002
(v tis. K&)
(CZK thous.)

1109

1109

12 172

21

557

578

338

21
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Legenda 2003 2002
(v tis. K¢&) (v tis. K&)
(000 CZK) (000 CZK)

Poftizovaci naklady na pojistné smlouvy 3774 0
Insurance contracts acquisition costs

Spravni rezie 543 13
Administration overbead costs

Provize od zajistovatel a podily na ziscich, ocisténé 6059 0
Commission from reinsurers and profit shares, cleared up

Cista vySe provoznich vydajt -1742 13
Net amount of operating expenses

VYSLEDEK technického tctu k nezivotnimu pojisténi 5999 12 352
RESULT of the technical account to non-life insurance

Technicky ucet k Zivotnimu pojisténi

Technical account to life insurance

Predepsané hrubé pojistné 25 0
Gross insurance premiums subscribed

Predepsané hrubé pojistné postoupené zajistovatelim 0 0
Gross insurance premiums subscribed, transferred to the reinsurers

Zména stavu rezervy na pojistna jinych obdobi 0 0
Change to the reserve state for the insurance premiums of other periods

Zaslouzené pojistné, ocisténé 25 0
Earned premiums, cleared up

Ostani technické vynosy 0 0
Other technical revenues

Naklady na pojistna plnéni 0 6
Insurance benefits expenses

Podil zajiStovatelti na nakladech na pojistna plnéni 0 0
Reinsurers’ share in outlays for settlements

Zména stavu rezervy pojistného zivotnich pojisténi 19 0
Change to the reseve state of insurance premium of life insurance

Porizovaci naklady na pojistné smlouvy 0 0
Insurance contracts acquisition costs

Spravni rezie 0 10
Administration overbead expenses

Provize od zajistovatela 0 16
Commission from reinsurers

Cista vySe provoznich vydajt 0 -6
Net amount of the operating costs

Otbher technical expenses, cleared up
VYSLEDEK technického tc¢tu k Zivotnimu pojisténi 6 0
RESULT of the technical account to life insurance




Legenda

Netechnicky ucet

Non-technical account

Vynosy z realizace financ¢niho umisténi
Revenues from implementation of financial placing
Niklady na finan¢ni umisténi

Financial placing expenses

Ostatni vynosy

Other revenues

Ostani naklady

Other expenses

Dan z prijmu

Income tax

Zisk, ztrata z bézné cinnosti po zdanéni
Profit, loss from regular activity after tax
Mimoradné vynosy

Extra revenues

Mimorfadné naklady

Extra expenses

Ostatni dané a poplatky

Other taxes and charges

Hospodarsky vysledek za ucetni obdobi
Economic result for the billing period

2003
(v tis. K¢&)
(000 CZK)

14 986

14 493

2172

8 135

535

438

813

20

140

2002
(v tis. K&)
(000 CZK)

37 786

33 894

12 396

19 303

9337

1462

7 609

3182

ih

27
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ZPRAVA O VZTAZICH MEZI
OVLADANOU A OVLADAJICI

OSOBOU

— PRILOHA K VYROCNIi ZPRAVE
MAXIMA POJISTOVNY, A. S. ZA ROK
2007

MAXIMA pojistovna, a.s. neni ovladanou oso-
bou ve smyslu ustanoveni § 66a obchodniho
zakoniku.

MAXIMA pojistovna, a. s. (dale jen ,pojistov-
na“) byla v roce 2003 ve smyslu ustanoveni
§ 66a obchodniho zakoniku ovladajici oso-
bou:

1. obchodni spolec¢nosti MAXIMA LEASING,
s.r.o., IC 26757125, se sidlem Praha 6, Na
Dlouhém linu 508, PSC 160 00, zapsané
v obchodnim rejstfiku, vedeném Méstskym
soudem v Praze, oddil C.,vlozka 91727.Jedna
se o spolecnost, v niz je pojistovna jedinym
spolecnikem, jeji zakladni kapital Ccini
200.000,- K¢. Tato spolecnost byla zapsana
do obchodniho rejstiiku dne 10. 3. 2003.

2. obchodni spole¢nosti SES, s.r.o., IC
35816015, se sidlem Slovenska republika,
Stara Luboviia, 17. novembra 4, PSC 064 01,
zapsané v Obchodnom registri Okresného
sudu PresSov, oddiel Sro, vlozka 13220/P.
Jedna se o spolecnost, v niz je pojisStovna
jedinym spolecnikem, jeji zakladni kapital
¢ini 200.000,- Sk. Pojistovna nabyla obchod-
ni podil dne 13. 6. 2003.

K datu sestaveni této zpravy nejsou znamy
jiné vyznamné skutecnosti nebo vztahy mezi
MAXIMA pojistovnou, a.s. a jinymi subjekty
nebo jinymi subjekty navzajem, které by
mély byt predmétem zpravy dle ustanoveni
§ 66a, odst. 9 obchodniho zakoniku.

V Praze, dne 31. 3. 2004 ﬁ

Ing. Milan Tocina
predseda predstavenstva

REPORT ON RELATIONS
BETWEEN A CONTROLLED

AND CONTROLLING ENTITY

— ANNEX TO THE ANNUAL REPORT
OF THE INSURANCE COMPANY
MAXIMA, A.S. FOR 2007

The Insurance Company MAXIMA, a.s. is not
a controlled entity within the meaning of the
provision § 66a of the Commercial Code.

The Insurance Company MAXIMA, a.s. (here-
inafter referred to as the "Insurance Compa-
ny" was in 2003 within the meaning of the
provision § 66a of the Commercial Code a
controlling entity of:

1. the commercial company MAXIMA
LEASING, s.r.0., company registration num-
ber: 26757125, having its registered office at
Na Dlouhém lanu 508, Post Code 160 00,
registered in the Commercial Register admi-
nistered by the Municipal Court in Praha,
section C., entry 91727. It is a company, in
which the Insurance Company is the sole
partner, its capital stock amounting to CZK
200,000.This company was registered in the
Commercial Register on 10 March 2003.

2. the commercial company SES, s.r.0., com-
pany registration number 35816015, having
its registered office in the Slovak Republic, at
Stara LCubovia, 17. novembra 4, Post Code
064 01, registered in the Commercial Regis-
ter administered by the District Court in
Presov, section Sro, entry 13220/P. It is a com-
pany, in which the Insurance Company is the
sole partner, its capital stock amounting to
Sk 200,000. The Insurance Company acqui-
red the business share on 13 June 2003.

To the date of compiling this report there
are no known significant facts or relations
between the Insurance Company MAXIMA,
a.s. and other subjects, or other subjects
mutually that should be the subject matter of
the report under the provision of § 66a, clau-
se 9 of the Commercial Code.

In Prague, on 31 March 2004.

Gt

Ing Milan Tocina
Chairman of the Board of Directors
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PRILOHA K UCETNI
ZAVERCE ZA ROK 200%

I. Obecny obsah

1. Informace a jejich zmény navazujici
na zapis do obchodniho rejstriku.

Obchodni jméno a sidlo:
* MAXIMA Pojistovna, a. s.
e Praha 6,Na Dlouhém linu ¢.p. 508, PSC: 160 00

Identifikacni udaje:

« IC: 61 32 84 64

e zapsana v obchodnim rejstiiku vedenym
Méstskym soudem v Praze v oddile B,
vlozka 3314

Predmét podnikani:
1) pojistovaci cinnost dle § 7 odst. 3 zak.
¢.363/1999 Sb., o pojistovnictvi, v rozsahu
- pojistnych odvétvi 1 zivotnich pojisténi
uvedenych v casti A prilohy k zakonu

o pojistovnictvi
- pojistnych odvétvi 1a), b), ©); 3a); 8; 9; 13;
16; nezivotnich pojisténi uvedenych
v casti B prilohy k zakonu o pojistovnictvi

2) ¢innosti souvisejici s pojistovaci ¢innosti dle

§ 3 odst. 4 zakona o pojistovnictvi

- zprostfedkovatelska cinnost provadéna
v souvislosti s pojistovaci cinnosti dle
zakona o pojistovnictvi

- poradenska cinnost souvisejici s pojisté-
nim fyzickych a pravnickych osob dle
zakona o pojistovnictvi

- Setfeni pojistnych udalosti provadéné na
zakladé smlouvy s pojistovnou dle zakona
o pojistovnictvi

- provozovani zprostiedkovatelské cinnosti
v oblasti stavebniho spofeni a penzijniho
pripojisténi

Pravni forma:
* Akciova spolecnost

Datum vzniku:
* 01.07.1994

APPENDIX TO THE STATE-
MENT REPORT FOR 2002

I. General introduction

1. Information and changes thereof
related to the incorporation.

Business name and registered office:

* MAXIMA pojiStovna, a.s.

e Praha 6, Na Dlouhém lanu No. 508/41,
ZIP CODE: 16000

Identification data:

» Company Registration No.: 61 32 84 64

 Incorporated to the Register of Companies
administered by the Municipal Court
in Prague, section B, insertion 3314

Scope of business:

1) insurance activity under section 7 (3) of
the Insurance Industry Act No. 363/1999
Coll., in the scope of:

- insurance branches No. 1 of life insurance
referred to in Part A of the Appendix to
the Insurance Industry Act

- insurance branches No.1a, b), ¢), 3a), 8; 9;
13; 16; of non-life insurance referred to in
Part B of the Appendix to the Insurance
Industry Act

2) activities related to insurance activities
under section 3 (4) of the Insurance Industry
Act
- brokerage activity carried out in relation

to the insurance activity under the Insu-

rance Industry Act

consulting activities related to the insu-

rance of natural persons and legal entities

under the Insurance Industry Act

examination of insurance claims carried
out upon a contract with the insurance
company under the Insurance Industry

Act

carrying-out of brokerage activities in

the area of saving in a building company

and pension supplementary insurance

Legal form:
¢ Joint-stock company

Date of creation:
¢ 01.07.1994

=
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Jména, prijmeni a bydlisté osob, které jsou

Cleny statutarniho organu ke dni zavérky:

* Ing. Milan Tocina - predseda predstavenstva
Libochovice, Fiignerova 674

« Ing. Pavel Cerveny - ¢len pfedstavenstva
Praha 1,Vaclavské namésti 821/39

e PhDr. Vit Hrabanek - clen predstavenstva
Praha 4, Kvétnového vitézstvi 80

Jména, prijmeni a bydlisté ¢lentd dozorci rady

ke dni zavérky:

* Prof. Ing. Miroslav Kavka, DrSc. - predseda
dozor¢i rady, Praha 6, U 5. Baterie 780/2

e Prof. Ing. Jifi Tvrdon, CSc. - mistopredseda
dozorci rady, Praha 4, Kotorska 34

* Ing. Miroslav Kimminich - ¢len dozor¢i rady
Praha 4, Jilovska 1153

Zmény ve slozeni predstavenstva a dozorci

rady:

V pribéhu roku 2003 doslo nasledujicim zmé-

nam ve slozeni predstavenstva a dozorci rady:

- predstavenstvo - dne 15.4. 2003 odstoupila
Mgr. Dagmar Kralova

- predstavenstvo - dne 15.4. 2003 odstoupil
Ing. Zdenék Hnévkovsky

- dozor¢i rada - dne 18.3. 2003 odstoupil
Milan Mintal

- dozor¢i rada - dne 22.1. 2003 odstoupil
Vladko Weikert

- dozorci rada - dne 18.3. 2003 odstoupil
JUDr. Libor Baron

Zpusob jednani jménem spolecnosti:
Jménem spolecnosti jedna predseda predsta-
venstva.

Vyse a rozsah zakladniho kapitalu:

Zakladni kapital ¢ini 144 mil. K¢ a v této vysi
je splacen. (do 31.12. 2003 nebyla zména o vysi
zakladniho kapitilu zapsana na obchodnim rejst-
riku).

Pocet, druh, forma a jmenovita hodnota akcil:
250 000 ks kmenovych akcii na majitele ve
jmenovité hodnoté 576,- K¢/ 1 akcie.

Osoby vlastnici vice nez 20% podil na ZK:
Nevyskytujici se.

Names, surnames and residence addresses of
the persons that are members of the authori-
zed representative on the date of the drawing-
up of the financial statement:
¢ Ing. Milan Toc¢ina
Chairman of the Board of Directors
Libochovice, Flignerova 674
« Ing. Pavel Cerveny - Member of the Board of
Directors, Praha 1,Vaclavské namésti 821/39
¢ PhDr. Vit Hrabanek - Member of the Board of
Directors, Praha 4, Kvétnového vitézstvi 80

Names, surnames and residence addresses of
the members of the Supervisory Board on the
date of the drawing-up of the financial state-
ment:
¢ Prof. Ing. Miroslav Kavka, DrSc.
Chairman of the Supervisory Board
Praha 6, U 5. Baterie 780/2
¢ Prof. Ing. Jiri Tvrdon, CSc., - Member of the
Supervisory Board, Praha 4, Kotorska 34
¢ Ing. Miroslav Kimminich - Member of the
Supervisory Board, Praha 4, Jilovska 1153

Changes in the composition of the Board of

Directors and Supervisory Board:

There occurred the following changes in the

composition of the Board of Directors and

Supervisory Board:

- the Board of Directors - Mgr. Dagmar Kralo-
va resigned on 15. 4. 2003

- the Board of Directors - Ing. Zdenék Hnév-
kovsky resigned on 15. 4. 2003

- the Supervisory Board - Milan Mintal resig-
ned on 18.3.2003

-the Supervisory Board - Vladko Weikert
resigned on 22. 1.2003

- the Supervisory Board - JUDr. Libor Baron
resigned on 18. 3. 2003

Manner of negotiating in the name of the com-
pany:

The Chairman of the Board of Directors acts in
the name of the company.

Amount and scope of the registered capital:
The registered capital is 144 million CZK and
is paid up in this amount.

Number, type, form and nominal value of
stocks:

250,000 pieces of bearer ordinary stocks in
the nominal value of 576 CZK per a stock.

Persons owning more than a 20% share of the
registered capital: None
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2. Informace o ucetnich metodach,
zasadach a zpuasobech ocenéni.

2.1 PouZiti zpusobu ocefiovani poloZek
finan¢niho umisténi.

Jednotlivé polozky financ¢niho umisténi jsou

ocefnovany v souladu se zakonem 563/1991

Sb. o ucetnictvi:

* Stavby jsou ocenény pofizovacimi cenami.

* Pozemky jsou ocenény pofizovacimi cena-
mi.

» Cenné papiry jsou ocenény cenami porize-
ni.

 Penézni prostiedky jejich nominalnimi hod-
notami.

V roce 2003 nebyl porizen majetek ocenény
reproduk¢ni cenou.

2.2 Zpusoby tvorby a pouZiti opravnych
poloZek.
Pojistovna tvofi nasledujici opravné polozky:

k majetkovym ucastem 526 tis. K¢
k cennym papiram 110 tis. K¢
k béznym Gctim 5006 tis. K¢
k pohledavkam za pojistniky 851 tis. K¢
k ostatnim pohledavkam 840 tis. k¢

Pri tvorbé opravnych polozek byla zohlednéna
lIhuta splatnosti a opravné polozKky byly vytvo-
feny do vySe dané zakonem ¢. 593/1992 Sb
o rezervach pro zjisténi zakladu dané z prijmu.
Na zakladé posouzeni dobytnosti pohledavky,
bylo v nékterych pfipadech provedeno dou-
¢tovani vyssiho procenta formou ucetnich
opravnych polozek.

Podkladem pro tvorbu opravnych polozek
jsou informace o financni situaci dluzniku
a doba splatnosti pohledavek po lhuaté splat-
nosti.

Zdrojem informaci pro tvorbu opravnych

polozek k majetkovym ucastem jsou:

» U tuzemskych obchodnich podil (SLAVIA
DATA, a.s., ZEVETA Bojkovice, a.s.) poskyt-
nuté ucetni vykazy k 31.12.2003 s vyhodno-
cenim podilu vlastniho kapitalu a zakladniho
kapitalu. U majetkovych tucasti SLAVIA
DATA, a.s. byla vytvofena opravna polozka ve
vysi 526.047,72 K¢ z davodu nizstho vlastni-
ho kapitalu nez byl zakladni kapital k 31.12.
2003. U spolecnosti ZEVETA Bojkovice, a.s.
situace nevyzadovala tvorbu opravnych
polozek.

2. Information on accounting met-
hods, principles and means of
evaluation.

2.1 Use of means of evaluation of items
of financial placing.

The separate entries of financial placing are

evaluated in accordance with Act No.

563/1991 Coll. on bookkeeping:

¢ Constructions are evaluated by purchase
prices.

¢ Lands are evaluated by purchase prices.

e Securities are evaluated by acquisition
prices.

e Pecuniary means by their nominal values.

In 2003 there was no property evaluated by
reproduction cost.

2.2 Manners of the creation and use of
adjusting entries.

The insurance company creates the following

adjusting entries:

526 thousand CZK
110 thousand CZK
506 thousand CZK

For investments

For securities

For current accounts
For receivables from
policyholders

For other receivables

851 thousand CZK
840 thousand CZK

At the formation of corrective entries the
maturity period was considered, and the cor-
rective entries were created up to the amount
given by Act No. 593/1992 Coll. on provisions
for determination of income tax base. On the
grounds of assessment of recoverability of cla-
ims, in some cases a charge of higher percen-
tage was made, in the form of accounting cor-
rective entries.

The basis for the creation of corrective entries
is the information on financial standing of the
debtors, and the date of maturity of receivab-
les after the due date.

The source of information for the creation of
corrective entries to property participations
are:

e as regards the domestic business shares
(SLAVIA DATA, a.s., ZEVETA Bojkovice, a.s.)
statements of accounts presented at
31.12.2003 with the evaluation of the equity
capital share and corporate stock share. As
regards the property participations SLAVIA
DATA, a.s. a corrective entry was created in the
amount of CZK 526,047.72, the reason being
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* U zahrani¢nich obchodnich podilti (Prominent
holding, a.s., RUDEA, a.s.) poskytnuté zaznamy,
dokladujici posledni pohyb akcii (pfimy
obchod) prostrednictvim obchodnika s cenny-
mi papiry s vyznacenim kursu obchodovani.
Zaroven doslo k pfepoctu hodnoty SK na CZK
dle kursu CNB k 31.12. 2003.

Situace u spolecnosti RUDEA, a.s. a Prominent
Holding, a.s. nevyzadovala vytvofeni opravanych
polozek.

2. 3 Odpisy majetku:

Pojistovna provadi rovnomérné odepisovani
hmotného a nehmotného majetku dle odpiso-
vého planu. Doba ucetniho odepisovani pro
jednotlivé skupiny DHM a DNhM je v souladu
se zakonem 586/1992 Sb. o danich z pfijmu.
Drobny DHM - je odepisovan 100 % pri pofi-
zeni a veden v operativni evidenci.

2.4 Zpuasob prepodtu cizi mény na Ceské
koruny.
Pro prepocet cizi mény na ceské koruny pou-
7iva pojistovna dennich kurstt CNB, platnych
v den uskutec¢néni ucetniho pripadu. Ke
konci rozvahového dne, k némuz se sestavuje
ucetni zaveérka byl proveden prepocet zustat-
ku ucth v cizich ménach kursem CNB.

3. Obchodni jména a sidla pravnickych
osob, v nichZ ma pojiStovna podstatny
nebo rozhodujici vliv:

* SES, s.r.0., 17. novembra 4, 064 01 Stara
Lubovia 100% obchodni podil,
IC: 35816015, zapsano v OR OS Presov,
oddil Sro, vlozka 13220/P

e MAXIMA LEASING, s.r.0., Na Dlouhém lanu
508, 160 00 Praha 6  100% obchodni podil
IC: 26757125, zapsano v OR MS Praha,
oddil C, vlozka 91727

» ZEVETA Bojkovice, a.s., Tovarni 532, 687 71
Bojkovice 20,1% obchodni podil,
IC: 25691465 zapsino v OR KS Brno,
oddil B, vlozka 3203

that the equity capital was lower than the cor-
porate stock at 31.12.2003.As regards the com-
pany ZEVETA Bojkovice, a.s. the situation did
not require any creation of corrective entries.
as regards the foreign business shares (Promi-
nent holding, a.s., RUDEA, a.s.) records presen-
ted, documenting the last movement of shares
(direct commerce) by means of trader with
securities with marking of the dealing rate. At
the same time there was a conversion of the
value of SK to CZK in accordance with the
CNB rate of exchange at 31.12.2003.

The situation concerning the companies
RUDEA, a.s., and Prominent Holding, a.s. did
not require the creation of corrective entries.

2.3. Depreciation of property.

The insurance company makes an even depre-
ciation of tangible and intangible property
according to the depreciation schedule. The
time for an accounting depreciation for indivi-
dual groups of tangible investment property
and intangible investment property is in com-
pliance with the limitation provided for by the
Income Tax Act No. 586/1992 Coll.

Long-term tangible investment property is
100 per cent depreciated on its purchase and
kept in the operative registration.

2.4 The way of conversion foreign
currency to Czech crowns.

For the conversion of foreign currency to
Czech crowns the Insurance Company uses
daily CNB rates, valid at the date of implemen-
tation of the accounting event. To the end of
the balance date, to which the accounting clo-
sing time is carried out, the conversion of the
accounts balance was carried out in foreign
currencies with the CNB rate of exchange.

3. Business names and registered offices
of the legal persons in which the insu-
rance company has got a substantial
or decisive influence:

e SES, s.r.o., 17. novembra 4, 064 01 Stara

Lubovna, 100% bussines share, Company

Reg. No.: 35816015,entered in the Comm.

Register Presov County Court, part Sro, file

13220/P

MAXIMA LEASING, s.r.0., Na Dlouhém lanu

508, 160 00 Praha 6, 100% bussines share

Company Reg. No.: 26757125, entered in the

Comm. Register Praha Municipal Court,

part C, file 91727

ZEVETA Bojkovice, a.s., Tovarni 532, 687 71

Bojkovice, 20,1% bussines share, Company

Reg. No.: 25691465 entered in the Comm.

Register Brno County Court, part B, file

3203




4. Informace o upsanych akciich
V ucetnim obdobi nebyly upsany zadné akcie.

5. Informace o poc¢tu a hodnotach
upsanych akcii
V ucetnim obdobi nebyly upsany zadné akcie.

6. Informace o podilech na ziscich
V ucetnim obdobi pojistovna neméla podily
na ziscich.

7. Informace o vy$i zavazka
Pojistovna nema zavazky, jejichz zbytkova
(rezidualni) doba splatnosti presahuje pét let.

8. Prehled probihajicich  soudnich
sporut o vysi pojistného plnéni,
neuvedenych v rozvaze.

MAXIMA Pojistovna, a. s. nevede v soucasné

dobé zadné soudni spory o vysi pojistného

plnéni.

9. Prumérny pocet zaméstnancu,
mzdové a socialni naklady

rok 2002 2003
Priamérny pocet

zaméstnancu 4 4
z toho:
zaméstnanci obch. sluzby 2 2
administrativa 2 2

Mzdové naklady 2 293 tis. K¢ 1 121 tis. K¢
Socialni naklady 757 tis. K¢ 374 tis. K¢

10. Informace o zménach metody
Pojistovna neprovadéla zménu metody dle
§ 7 odst. 4 zakona o ucetnictvi.

11. Informace o dafiové povinnosti
Pojistovna neuctovala o odlozeném danovém
zavazku nebo pohledavce z rozdilu danovych
a ucetnich odpist.

12. Odmény ¢lend piedstavenstva

a dozor¢i rady
V roce 2003 byly vyplaceny clenim predsta-
venstva odmény ve vysi 180 tis. K¢ a clentiim
dozor¢i rady ve vysi 168 tis. KC.

4. Information about subscribes stocks
No stocks were subscribed in the accounting
period.

5. Information about the number and
values of the subscribed stocks

No stocks were subscribed in the accounting

period.

6. Information about the shares in profit
The insurance company had no shares in pro-
fit in the accounting period.

7. Information about the amount of pay-
ables.

The insurance company has no payables

whose residual term of payment exceeds five

years.

8. Outline of the current law suits con-
cerning the amount of the insurance
claim, not stated in the balance sheet

At present MAXIMA Pojstovna, a.s. does not

conduct any legal proceedings regarding the

benefits.

9. Average number of employees, salary
and wages costs and social care costs

year 2002 2003
Average number

of employees 4 4
of which:

business service employees 2 2
administrative clerks 2 2

Salary and wages
costs (CZK):
Social care costs (CZK): 757 000

2293 000 1 121 000
374 000

10. Information about the changes

of a method
The insurance company did not carry out any
change of a method under section 7 (4) of the
Accounting Act.

11. Information about tax duties

The insurance company does not have any dif-
fered tax receivables and payables based on the
difference in tax and accounting depreciation.

12. Remuneration of the members of the
Board of Directors and Supervisory
Board

In 2003 bonus payments amounting to CZK

180 thousand were paid up to the members of

the Board of Directors, and CZK 168 thousand

to the members of the Supervisory Board.
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13. Zalohy a pujcky poskytnuté
¢lenum piedstavenstva a dozordi
rady
Clentm predstavenstva byly poskytnuty pujc-
ky v souhrnné vysi 150 tis. K¢.

14. Omezeni dispozi¢niho prava

k nemovitostem
K datu 31.12.2002 bylo omezeno dispozi¢ni
pravo k objektu v Boskovicich (budova ¢.p.12
pofizovaci cena 6 491 tis. K¢ a pozemek
¢. 34/1 v k.. Boskovice, pof. cena 98 tis. K<),
kterym se zakazuje zcizit uvedené nemovitosti.

15. Majetek zatiZeny zastavnim

pravem
Akcie Universal Leasing (cena pofizeni 110 tis.
KO) jsou zatizeny zastavnim pravem Universal
Banky. Na tyto akcie je vytvofena opravna
polozka ve vysi 110 tis. K¢.

16. Vyznamné zmény aktiv, pasiv,
vynosu a niklada v porovnani
s rokem 2002

Legenda
Legend

Aktiva / Assets

Dlouhodoby nehmotny majetek

Long-term intangible assets

Provozni nemovitosti

Operating immovable assets

Podily s podstatnym vlivem
Shares with substantial influence

Dluhopisy a CP s pevaym vynosem

Bonds and securities with fixed revenues

Depozita

Deposits
Pohledavky za pojistniky

Claims towards policy bolders
Pohledavky z operaci zajiSténi
Claims from reinsurance operations

Ostatni pohledavky
Others receviables

13. Advance payments and loans
provided to the members of the
Board of Directors and
Supervisory Board

Loans in total amount of CZK 150 thousand

were granted to the members of the Board of

Directors.

14. Limitation of the right to dispose
of the real estate

As of 31.12.2002 the right to dispose of the
premises in Boskovice (the building No. 12
having the purchase price 6,491 thousand
CZK, and the plot No. 34/1 in the cadastral
area of Boskovice, the purchase price being 98
thousand CZK) was limited, thus prohibiting
to alienate the real property mentioned herei-
nabove.

15. Property encumbered with

a security interest
The stocks of the Universal Leasing (110 thou-
sand CZK purchase price) are encumbered
with a security interest of the Universal Bank.
An adjusting entry amounting to 110 thousand
CZK is created for these stocks.

16. Significant changes of assets,
liabilities, proceeds and costs
in comparison with 2002

2002 2003

(v tis. K&) (v tis. K¢)
(000 CZK) (000 CZK)
406 0

6 001 5 780
133 294 130 607
0 802

5 498 1501

0 9974

0 4893

2111 11 237




Legenda
Legend

Ostatni aktiva
Others asets

Prechodné ucty aktiv
Suspense accounts of assets
Pasiva

Liabilities

Zakladni kapital

Capital stock

Ostatni kapitalové fondy
The other capital funds

Technické rezervy
Technical reserves

Ostatni zavazky

Other payables

Vynosy a niklady

Revenues and expenses

Predepsané hrubé pojistné: ~ NEZIVOT

Prescribed gross insurance premium.: NON-LIFE INSURANCE
ZIVOT
LIFE INSURANCE

Naklady na pojistna plnéni: ~ NEZIVOT

Costs of insurance claims: ~NON-LIFE INSURANCE
ZIVOT
LIFE INSURANCE

Pojistné post.zajistovatelim: ~ NEZIVOT

Premium transferred to the reinsurers: NON-LIFE

Spravni rezie

Administration overbead costs

Vynosy z finan¢niho umistén

Revenues from financial placing

Naklady na finan¢ni umisténi

Financial placing costs

Ostatni vynosy

Other revenues

Ostatni naklady

Other expenses

Mimoradné naklady

Extra expenses

2002
(v tis. K&)
(000 CZK)

2205

561

250 000

10 500

557

1870

1109

21

13

37 786

33 894

12 396

19 303

7 609

2003
(v tis. K¢&)
(000 CZK)

3 269

579

144 000

282

1 281

19 925

25 641

25

67

22 233

543

14 986

14 493

2172

8 135

813
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17. Vyznamné skutecnosti, provedené
po datu zavérky
Zmény zapisu v obchodnim rejstiiku v obdo-
bi od 31.12.2003 do 5.4.2004
a) Dne 27. 1. 2004 byla zapsana zména - sni-
zeni vySe zakladniho kapitalu z 250 000 000,-
K¢ na 133 782 000,- K¢.
b) Dne 4. 7. 2003 byl Méstskému soudu
v Praze - pracovisté Slezska - obchodni rejs-
tfik predan Navrh na zahdjeni fizeni o zméné
zapisu v obchodnim rejstfiku - zvySeni
zakladniho kapitalu spolecnosti pouzitim
prostredku jinych kapitalovych acta o cast-
ku 10 218 000,- K¢ na 144 000 000,- KC.

Il. ZVLASTNI OBSAH

NeZivotni pojiSténi
tis. K¢
1.1. predepsané hrubé pojistné 25 641

1.2. pojistné postoupené

zajiStovateliim 22 233
1.3. hrubé naklady na poj. plnéni 134
z toho: podil zajiStovatelti 67
1.4. cisté provozni naklady 4317
1.5. provize od zajistovatelt 6 059

Zivotni pojisténi

17. Significant events carried out after
the date of the final statement

Alterations of records in the Commercial
Register in the period from 31 December
2003 till 5 April 2004

a) An alteration was entered on 27. 1. 2004 -
reduction in the amount of capital stock
from CZK 250,000,000 to CZK 133,782,000.
b) On 4 July a motion for the instigation of
proceedings on alteration of incorporation -
was delivered to the Municipal Court in
Praha - workplace Slezska street - Commerci-
al Register - increase in the company’s capi-
tal stock by the use of funds of other capital
accounts, by the amount of CZK 10,218,000
to CZK 144,000,000.

I1. SPECIAL CONTENTS

Non-life insurance
(thousand CZK)
1.1. prescribed gross insurance

premium 25,641
1.2. premiums transferred

to reinsurers 22,233
1.3. gross costs of insurance claims 134

of which: the reinsurers share 67
1.4. net operational costs 4,317
1.5. commission from reinsurers 6,059

Life insurance

tis. K¢ (thousand CZK)
1.1. predepsané hrubé pojistné 25 1.1. gross premiums prescribed 25
1.3. hrubé naklady na pojistna plnéni 0 1.3. gross expenses for insurance benefits 0
z toho: podil zajistovatelt 0 of which: reinsurers’ share 0
32
T :
- -

,..u'



I11. OSTATNIi OBSAH

la. PojisStovna nema nerealizované prirustky
nebo ubytky hodnoty finan¢nich umisténi
u zivotnich pojisténi.

1b. Pojistovna neposkytla ostatni pujcky dle
¢L. IV odst. 4 postuptl uctovani.

1c. Pojistovna ma vuci spolecnosti MAXIMA
Leasing, s.r.o. zavazek ve vysi 50 tis. K¢
a soucCasné pohledavku ve vysi 6 046 tis.
K¢ predevsim z titulu poskytnutych puj-
cek a finan¢nich vypomoci.

1d. Pofizovaci naklady na pojistné smlouvy
NEZIVOT v daném ucetnim obdobi byly
3 774 tis. K¢.

le. Pojistovna netvori ostatni fondy ze zisku
po zdanéni. Zustatek zakonného rezervni-
ho fondu ¢ini 6 tis. KC.

1f. Technické rezervy byly vytvoreny v soula-

du se Smérnici pro tvorbu, uziti a umisté-

ni prostredku technickych rezerv.

- NEZIVOTNI pojisténi:

* rezerva na nezaslouzené pojistné ve vysi
364 tis. K¢

* rezerva na pojistna plnéni ve vysi 812
tis. K¢

e rezerva na vyrovnani mimoradnych rizik
ve vysi 86 tis. K¢

1g. Rezerva pojistného zivotnich pojisténi
byla vytvorena ve vysi 19 tis. KC.

1h. Rezerva na restrukturalizaci nebyla tvore-
na.

1ch. Naklady souvisejici s pojisténim jsou
uctovany pfimo na technické acty.

1i. V ucetnim obdobi nedoslo k podstatnym
rozdilim mezi vySi rezervy na pojistna
plnéni z minulého obdobi a vyplacenym
pojistnym plnénim z minulého obdobi.

1j. Pojistovna netvori rezervy na pojistné pré-
mie a slevy, vySe pojistnych prémii a slev
neni podstatna.

1k. Néklady na spravni rezii ¢ini 543 tis. K.
11. Pojistovna neprevadéla vynosy zauctované

na uctu 658 na ucty vynosu technickych
ucth.

I1l. OTHER CONTENTS

la. The insurance company does not have
any non-realised increase or decrease of
the value of financial locations in life
insurance field.

1b. The insurance company did not grant
other loans under Art. IV, par. 4, of the
accounting procedures.

1c. The Insurance Company has towards the
company MAXIMA Leasing, s.r.o. liability in
the amount of CZK 50 thousand, and at the
same time receivable in the amount of
CZK 6 046 thousand, particularly by virtue
of provided loans and financial support.

1d. The actual costs for insurance contracts
NON-LIFE in the given accounting period
have been CZK 3,774 thousand.

le. The insurance company does not create
other funds from the profit after the taxa-
tion. The rest of the statutory reserve
fund is 6 thousand CZK.

1f. The technical reserves have been created
in accordance with the Directive for cre-
ation, use and placement of the resources
of technical reserves.

- NON-LIFE insurance:

e reserve for unearned premiums in the
amount of CZK 364 thousand

e reserve for insurance benefits in the
amount of CZK 812 thousand

* reserve for the settlement of extra risks
in the amount of CZK 86 thousand

1g. The premium reserve of the life insurance
has been created in the amount of CZK
19 thousand.

1h. Reserve for restructuring has not been cre-
ated.

1ch. Expenses related to insurance are char-

ged directly to technical accounts.

1i. In the accounting period there have been
no substantial differences between the
amount of reserves for insurance benefits
from the previous period, and the paid
insurance benefit from the previous peri-
od.

1j. The Insurance Company dos not create
reserves for insurance bonuses and dis-
counts, the amount of the insurance bonus
payments and discounts is not essential.

1k. The administrative overhead costs amount
to CZK 543 thousand.

11. The Insurance Company did not transfer
the revenues charged on account 658 to
the revenue accounts of technical
accounts.

=
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1m. Pojistovna nepfevadéla vynosy z financni-
ho umisténi na technické ucty.

1n. PojiStovna neuctovala na uctech 614,616
- Podily na ziscich.

1lo. Pojistovna nema postovni Sekové ucty.

1p. Pojistovna ma vuci spolecnosti MAXIMA
Leasing, s.r.0. zavazek ve vysi 50 tis. KC.

1r. Vysledek technického uctu je k 31.12.
2003 je 5 999 tis. KC.

1s. Hospodarsky vysledek roku 2003 pred zda-
nénim je zisk ve vysi 140 tis. KC.

Pojistovna ma v roce 2003 ve svém majetku
evidovan osobni automobil SKODA OCTAVIA
a v kvétnu si poridila na leasing automobil
SKODA SUPERB.

IV. OSTATNI SKUTECNOSTI

Rozhodnutim ¢&.j. 324/105824/2002/R bylo
vuci pojistovné zahajeno spravni fizeni ohled-
né uhrady pokuty ve vysi 500 000,- K¢. Pojis-
tovna podala k tomuto fizeni rozklad. Rozhod-
nutim ¢.j. 324/49854/2003 ze dne 7.8. 2003
MF CR vyhovélo rozkladu a rozhodnuti Minis-
terstva financi ¢.j. 324/105824/2002/R ze dne
9. 12. 2002, kterym byla pojistovné ulozena
pokuta, bylo zruseno.

V Praze dne 11.5. 2004

Gt

Ing. Milan Toc¢ina
predseda predstavenstva

1m.The Insurance Company did not transfer
revenues from the financial placement to
the technical accounts.

1n. The Insurance Company did not charged
the accounts 614,616 - Profit share

1m. Administrative costs are 23 thousand
CZK.

1o. The insurance company does not have any
postal check accounts.

1p. The insurance has towards the company
MAXIMA Leasing, s.r.0. liability in the
amount of CZK 50 thousand.

1r. The result of the technical account at
31.12.2003 is CZK 5 999 thousand.

1s. The economic pre-tax result of 2003 is
profit in the amount of CZK 140 thousand.

In 2003 the Insurance Company has in its
assets a personal car SKODA OCTAVIA on file,
and in May it acquired a car SKODA SUPERB
on leasing.

IV. THE REST OF THE FACTS

By the resolution file number 324/105824/
2002/R an administrative procedure was initi-
ated against the Insurance Company regarding
the settlement of penalty in the amount of
CZK 500,000.The Insurance Company lodged
a disintegration to this procedure. By the
resolution file number 324/49854/2003 of
7 August 2003 the Ministry of Finance of the
Czech Republic complied with the disintegra-
tion, and reversed the decision of the Ministry
of Finance, file number 324/105824/2002/R of
9 December 2002, by which the fine was
imposed upon the Insurance Company.

Gt

Ing. Milan Tocina
Chairman of the Board of Directors

In Praha, on 11 May 2004
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HLAVNi ZAMERY A UKOLY
PRO ROK 2004

- reagovat zmeénou pojistnych podminek,
pojistnych smluv, smluv o spolupraci apod.
na pozadavky novych zakonu v oblasti
pojisténi

- docilit tak jasnéjsiho vztahu mezi klientem,
pojistovnou a makléfem

- ziskat lepsi pozici na pojistném trhu, prede-
v$im nabidkou novych produktt

- udrzet efektivni hospodareni a tim pokra-
covat v tvorbé zisku

THE MAIN INTENTIONS AND
TASKS FOR 2004

- to react by alterating the insurance conditi-
ons, insurance contracts, contracts on coo-
peration, and the like, on requirements ari-
sing from new Acts of Parliament in the insu-
rance sphere

- to achieve in this way clearer relation bet-
ween the client, the Insurance Company and
the broker

- to attain a better position on the insurance
market, particularly by offering new pro-
ducts

- to maintain effective management, thus
continue in creating profit
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